                                                                                                            Children’s Centre Team

                                                                                                            Surbiton Children’s Centre

                                                                                                            25th January, 2016                                                                                              
Dear Colleagues,

ToWe Toddler Well-Being Project
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iting to inform you of an exciting new project in which AfC have become involved with our colleagues at Kingston University and also our international partners at Blanquerna  University Ramon Llull, Barcelona and at Stavanger University, Norway.
Following on from the successful Toddler Project (Towards Opportunities for Disadvantaged and Diverse Learners on the Early-Childhood Road) in 2012, the partners were successful in their bid to ERASMUS to establish this project. 
The focus of this project is the development of training materials and opportunities for practitioners to support the development of their own skills and knowledge of young children’s well-being. The project involves direct work with other setting practitioners and sharing of expertise in focus areas.  All partners share the key aim to ensure the best possible support and practice is in place for disadvantaged toddlers across a range of settings.
The project aims and goals: 

· Aim 1 - To enhance the quality of Early Childhood Education and Care by developing new approaches to Continuing Professional Development for Early Years Practitioners, enabling them to maximise on learning opportunities of disadvantaged toddlers.

· Aim 2 - To improve quality of provision using a range of innovative learning opportunities and tools for practitioners to develop their practice (using the prerequisite of wellbeing, mealtimes and the student’s voice) to support children’s learning and development.
Each of the countries involved is taking the lead on key focus areas mentioned above – well-being, mealtimes, the child’s voice - to develop quality materials to support practitioners in this crucial aspect of their role as EY practitioners.

The 3 year project will involve training in the use of these materials, dissemination to other colleagues, visits to settings across the 3 countries, job shadowing and sharing of best practice.
It is an exciting project and AfC feel privileged to be working with our international partners on such an important area for our young children, particularly the most disadvantaged, as we all know the impact of effective early practice in giving children the best start in life.

Each country has the agreement and funding for 2 settings to be directly involved in the project, trialling materials and job shadowing our international setting practitioners. 
The project will be closely monitored and evaluated, with agreed actions met within a given timeframe, therefore it is vital that settings involved demonstrate real commitment and engagement in the project.
As the work of Children’s Centres with our most disadvantaged toddlers is so important and valued, we would like to invite you to apply for this direct involvement and become central to the project.

What will it involve?

· Attendance at a Kingston University CPD event (5 days) in March 2016

· Trial materials disseminated from this event within your setting & in collaboration with linked settings
· Share findings with other private and voluntary settings across AfC

· Travel to Barcelona or Norway for 5 days in 2017 to undertake job shadowing
What criteria will you need to meet in your application?

· You need to demonstrate:
· Proven effectiveness in engagement with disadvantaged toddlers and support for their well-being through good practice

· Experience of working with other setting providers who are supporting disadvantaged toddlers

· A desire to further develop skills and knowledge around this key area of young children’s development

· A willingness to develop such skills from both observation of practice and sharing own practice with  a wider group of settings 
· A positive and enthusiastic approach to engagement in ‘action research’ 

· You need to show commitment to:

· Attend the training events – Kingston (5 days March 2016)
· Trial materials disseminated within the Centre & linked settings

· Dissemination with the wider early years network through training events, with support from the EYC 

· Share findings with focus groups 

If you would like to be involved in this exciting project please complete the attached form.
Please note that if we receive more than 2 applications there will be an informal selection process.
Many thanks and kind regards,
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Alison McGee

Early Years Consultant, Children’s Centres

Phone: 07783  484295
	Application to become a lead AfC  ‘setting partner’ in

ToWe (Toddler Well-Being) Project

January, 2016

	Name:      Rachel Lazarides                                       Children’s Centre:   Barnes Children’s Centre                                                                          

	Please outline how you meet the criteria outlined above.

Barnes Children’s Centre engage disadvantaged toddlers and their families through a range of approaches, using different tools to sustain engagement and support the child’s wellbeing as appropriate to the needs of the child and family. 

Our Stay and Play sessions are of high quality, supporting children to develop age appropriate skills. The children tracked using Moving On include toddlers living in our LSOAs, receive 2:15 funding, receiving FSW support, identified as having SEND or S& L needs. We have used the process of creating and sharing learning journeys to increase parental understanding and capacity to nurture child development, as a trigger for referral to other agencies, and support transition through sharing with other settings.

Our programme of activities include ‘Rhythm, Rhyme and Story Time’ sessions for this age group designed to support language development and early literacy - needs identified in the area from shared EYFSP data and partner nurseries.

We are currently in liaison with key nurseries in the locality who have higher number of funded two year olds. Our outreach worker has devised a programme to deliver on site activity sessions once a term, targeting these funded children and we are finalising the practical arrangements for delivering a nursery hosted Positive Start to parents of these children (Positive start is a parenting programme aimed at parents of babies and toddlers which has successfully run within the centre; staff identifying and recruiting vulnerable families with increasing success).   As well as providing additional support and stimulation for the children and families themselves, delivering from a nursery also provides an ideal opportunity for staff to share good practice between different providers. 
The Bookstart Corner project we run gives parents of toddlers the confidence and skills to read with their children, directly contributing to the creation of a rich home learning environment – key to improved life chances for children. Gifting of Bookstart bags to children eligible for 2:15 funding has also brought some families in to the Centre and increased engagement: the Centre Manager is currently lead professional for a CAF with one such child.  
We work closely with other professionals to support all children, through Multi Agency Meetings, as TAC members (the majority of live CAFs that we contribute to are currently for children around the age of 2)
Through referrals to HENRY 1:1 and group sessions, targeted parents receive guidance on weaning and healthy life style choices, while advice and guidance about dental care from the oral health advisor is accessed by parents of toddlers within sessions. 
Use of the crèche facilities for courses such as HENRY has provided a context in which children can be supported to separate from their parent / carer confidently, while parent’s have been reassured about how best to support this stage of development. For some families where mother’s anxiety is high and transfers readily to the child, this has been as significant a learning experience as attending the course itself. (As was the case at family fitness, ESOL, and positive start)
Working in partnership with Health, we are developing a system of using information from the ASQ assessment. Toddlers whose development is not in line with expectations are directly invited by our outreach worker to attend sessions which may be especially beneficial to them, and we are seeking to extend this to include children identified by nurseries as needing referrals to other agencies, or monitoring. 
In liaison with educational psychologists we will be running an Early Bird parenting course in the Summer term to support parents of young children with a diagnosis of ASD.
Staff have experience of working with other setting providers who are supporting disadvantaged toddlers in a variety of ways: through the CAF process, attending transition meetings with partner nurseries to exchange information to facilitate effective support of children entering nursery, forging links between Early Years practitioners and our Lead Outreach Worker to encourage appropriate exchange of information.  Our Getting Ready for School course was co-developed and delivered with our linked school, and we are now working to develop a project to support EAL parents to help their young children with phonics. 
The centre CFW and Lead Outreach Worker have a strong track record of relevant CPD, which they are keen to develop further, while the manager has worked closely alongside EYC to develop her knowledge and skills, and is actively pursuing additional training to enhance understanding of this area. All staff have a real appetite to develop their skills and knowledge around this key area, and are willing to develop such skills from both observation of practice and sharing own practice with  a wider group of settings. Being a host centre for moderation has already provided staff with experience of sharing and reflecting upon practice in order to further improve, as has the Managers encouragement of staff to use peer support, reviewing delivery collaboratively to enhance the quality of sessions, and visiting other centres to see good practice in other contexts.
Recognising that speech and language issues place children at an immediate disadvantage for accessing learning opportunities, and reflecting identified patterns of locality need, staff have worked alongside SALT to enhance the support for communication and language development within the centre – hosting ‘Talk About Talking’ sessions for parents and professionals, inviting practitioners to advise staff on modelling, and to give MAKATON training at team meeting. The introduction of snack cafe at Stay and Play was achieved through dissemination of good practice from EYC and SALT to centre staff, who have then upskilled volunteers and visiting staff in this area, an information session has now been organised for parents to access; with the long term aim of parents becoming proactive in modelling to other parents. The manger conducted an audit of the Stay and Play session to review provision and identify with staff what could be developed to further enrich and support children’s learning development; staff then took action to improve use of signage, structure of session, cues, activities included, and response to children’s voice within the session.
Action research as a working style is embedded in centre practice at every level. Individual practitioners are required to evaluate each session, consider which aspects were successful, and what could be altered or adjusted to improve effective delivery or enhance children’s experience, sessions are evaluated regularly and the evaluations used to inform future planning, data is used to shape overall planning of provision. Each aspect of practice is informed by a cycle of implementation/ delivery, evaluation against intended outcomes and impact, followed by review and adjustment to effect further improvements.

Staff are committed to attending training events involved in this project, and to trialling materials disseminated within the Centre & linked settings, dissemination within the wider early years network through training events, with support from the EYC, and share findings with focus groups, and are confident that they have the skills base to do so.


	Please add the benefits you feel to be gained from involvement in this project and why your Centre should take on a lead role.
Benefits to staff include the opportunity to work on a project which they are highly motivated by and find exciting and challenging.  Toddlers in the locality will benefit from enhanced provision delivered with increased effectiveness, and all professional partners stand to benefit from the shared knowledge and skills

Barnes Children’s Centre has a team with the skills, experience and energy to take a lead role in this project. Staff have a track record of delivering  a range of training,  work involved in establishing strong outreach provision forms a basis for sharing new skills and materials and adapting them for effective use in a range of contexts. The development of a new base will also strengthen the centres own capacity for effective delivery and to cascade and share with others. With the addition of new nurseries opening in KBMES, and increasing numbers of hard to reach families being located within the locality in the new RHP property Dairy Court, (where we are targeting outreach activities over the coming term), we believe that resources, knowledge and skills would be effectively disseminated and shared through Barnes Children’s Centre to the benefit a high proportion of vulnerable toddlers. 


	Signed: Kathryn Hogarth                        Role: Lead Outreach Worker 
Signed: Rachel Lazarides  Centre Manager




Please return by Friday, 5th February, 2016 to 
Alison.mcgee@achievingforchildren.org.uk
 Charis.penfold@achievingforchildren.org.uk
Thank you!

