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TOWE (march 2016 to october 2016)
Immediatly after the Training week in Kingston, the work with TOWE started in Petita Escola.

The first step was to introduce our team to TOWE: the aims, the materials, the schools and universities involved… The most important thing was to trasnmit the same enthusiasm and energy we felt in Kingston, to the whole team. 

From the beginning we decided to focus on I.O 5 (Meal Times) and I.O 6 (Early Languages). In march 2016 we started the reading of two manuals: Early Languages and Meal Times. After the reading there was an initial discussion and self-evaluation to make us self-conscious of our starting point. We thought that video recordings would be a good way to evaluate ourselves and make changes. We established to make one or two videos per month for each output (5 and 6).

This videos were observed by all the teachers of Petita Escola and we talked about ways of acting better, changes seen… While we looked at the videos we filled in the observation tools for each output. 

With the initial evaluation we noticed that many TOWE points were already working adecuately at our setting:

IO 6 (We already had an English speaking teacher, living daily routines in english with our toddlers. She normaly used scaffolding, rhymes, songs, repetition, objects, signs, pictures, books,…)

IO 5 ( Children already had lunch in small groups, in their own classroom, using real forks, spoons and ceramic plates, tablecloths, in a beatiful lightful atmosphere.They put their bibs in the bag after lunch and tea)

From march to july 2016 some changes were made:

For I.O 6 (Early Languages): watching videos helped our English teacher be more conscious and keep improving her tools, strategies, etc.

For I.O 5 (Meal Times): Thanks to the recordings we focused on the attitude of teachers during meal times trying to keep a calm and happy way of acting. We also wanted to improve toddlers autonomy: every day there is a child responsible for setting table and giving out bibs to his classmates. This boy/girl also helps the teacher giving out the first course.

From march on, we used diferent plates for the 1st and the 2nd course. 

In the middle of the table children have a tray with salad, bread,… and tehy can serve themselves. 

Changes for School year 2016/2017:

For I.O 6 (Early Languages): We are now four English teachers instead of one (Africa, Daniel, Natalia and Sílvia). This makes it possible for the toddlers to listen to English in all classrooms many hours every day. 

We have also elaborated new materials for the introduction of English as a foreign language. We have writen and designed 6 books for ½ year olds and 6 for ⅔ year olds, and two extra books about Christmas and Easter. During this school year we will start using them.

For I.O 5 (Meal Times): We will increase toddlers' autonomy during meal times (carrying their dirty dishes to a tray in the trolley, taking their second course and desert to the table) and keep on improving teachers attitude, voice and expression during meal times. 

On May 2016 we started with the reading of I.O 4's manual. We realised that, although we believe in the importance of playing, our classrooms and playgrounds were lacking of permanent playing-resources for toddlers. As the school year was finishing we decided to introduce changes in summer, and start working with a new classroom organisation on september 2016. We also realised that, as we are lucky to be many teachers in our team, we should optimize timetables and organisation in order to work in smaller groups.

However, we wanted to start discussing and thinking about “Childrens voices and Expressions” and what our role as teachers should be. Therefor, we introduced the “classroom diary” where teachers can write about situations, doubts, surprises, episodes...related to this I.O.

From september 2016 we have tried to solve the lacks we talked about before. Our classrooms have now permanent playing areas/corners such as “house and doll corner”, “reading corner”; “art area”, “experimentation tray area”, “blocks and building area”, etc.. Each teacher changes and adapts these areas to her group. We have also tried to give walls an educational role. This way, the room is a teacher too.

This way of organizing the room gives toddlers the freedom to decide what to do and when to do it, as resources are at their reach.

The optimization of timetables makes it possible to have two teachers in every class all day; this is a better ratio of children/teacher, more personal atention and observation. 

On october we will start filming and watching videos to analize and improve our role as teachers: how do we comunicate with toddlers?, how do we interact with them?, how do we help their own interactions and comunications?, how do we solve conflicts? 

We are sure we can learn a lot due to the observation of ourselves and our colleagues.

I.O 3 (Wellbeing), as the general umbrella of the project, has been the last output to work on.  We prefered to start with more concrete topics and actions and finish with this more complex and poliedric one.

On August 2016 we started reading the manual. On september,during the parents meeting, school families were asked to answer the quetsion “what is toddlers wellbeig for you?”. The same was done with the teachers. 

With all the answers we created a board summarizing the different aspects or visions about Wellbeing. 

It was a clear way to realize that wellbeing is far more than a word. 

We are looking foreward to start working with this I.O. on November 2016.

