ToWe Project – Project Management Record of Activities 

	Project:
	2015-1-UK01-KA201-013431

	Institution:
	PETITA ESCOLA (SINATURMO SL)

	Period:
	From February 2017 to August 2017


	Dates
	Name 
	Activity 
	Cost if Appropriate

	02,05,15,16 FEB 2017

15,16,17 MARCH 2017
	Sílvia Turmo and Natalia Turmo
	Preparation for job shadowing in UK (TEAM MEETING, FLIGHTS, HOTEL BOOKING, SCHOOL ORGANISATION WHILE WE ARE IN UK...)
	

	28 MARCH 2017
	Sílvia Turmo and Natalia Turmo
	Preparing Team meeting after job shadowing in UK. (Feedback, information, learning about what we lived there...)
	

	29 MARCH 2017
	Sílvia Turmo and Natalia Turmo
	Writing information about TOWE for families on our school website about Job Shadowing  in UK. 
	

	 30 MARCH 2017
	Natalia Turmo and Sílvia Turmo 
	Team meeting after job shadowing in UK. (Feedback, information, learning about what we lived there...)
	

	27 MARCH/ 03,04,05,17, 18, 19, 20, 21 APRIL 2017
	Natalia and Sílvia Turmo 
	Preparation for job shadowing in Barcelona. 

(writen information and planning for the shadowees, organizing outings and dinners, elaborating timetables and personal plans for each visitor, making a presentation about Petita Escola, team meeting beforejob shadowing bcn)
	

	27, 28 APRIL 2017

	Natalia and Sílvia Turmo
	Preparing and Meeting in URL Blanquerna for reflective session post-job shadowing
	

	2,3 MAY 2017

	Natalia Turmo and Sílvia Turmo
	Preparing and Team meeting post-job shadowing Barcelona 
	

	13 MARCH/

10,28,29  APRIL/

02,03,04,05 MAY 2017
	Natalia Turmo and Sílvia Turmo
	Preparation for job shadowing in NOR (TEAM MEETING,FLIGHTS, HOTEL BOOKING, SCHOOL ORGANISATION WHILE WE ARE IN NOR...)
	

	15, 16 MAY 2017
	Natalia Turmo and Sílvia Turmo
	Preparing and Team meeting after job shadowing in NOR. (Feedback, information, learning about what we lived there...)
	

	10, 12, 14, JUNE/ 08, 09, 10 JULY

2017
	Natalia Turmo and Sílvia Turmo
	Training new teachers for school year 2017-2018 in TOWE.
	

	  17 JUNE/ 

07 JULY

2017 
	Natalia and Sílvia Turmo
	Meetings with new team for school year 2017-2018. Talk about ToWe and ways of working. Organisation.
	

	11 JULY 2017
	Natalia and Sílvia Turmo
	Meeting with new families for school year 2017-2018
	


